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Industry Insider

A visionary figure in the solar/PV sector, Jochen Schneider
is one of our industry’s most recognisable ambassadors.
We headed to Germany to catch up with the CEO of
Schmid Silicon Technology and ask him a handful of
questions about his background, the current state of the
solar energy arena and his future ambitions.

PES: Welcome to PES magazine, can you
firstly explain a little about your role, and
how it relates to the solar/PV industry?

Jochen Schneider: I'm in charge of the
Schmid Silicon Technology Group of
companies, which consists next to the
Schmid Silicon Technology Holding of the
Schmid Silicon Technology (“SST”), of
Schmid Polysilicon Production (“SPP”) and
of Schmid Silicon Ukraine (“SSU”).

SST is a technology and engineering
company specialised on the development,
design, construction, start up and
maintenance of turnkey facilities,
engineering services and components for
the polysilicon and monosilane production,
like Hydrochlorination, Disproportionation
(Anm. d. Red. TCS to MS) and monosilane
CVD reactors.

The SPP is a production size facility in
Saxony/Germany for the manufacturing of
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monosilane and polysilicon, as well as the
process and equipment development
platform and client training centre for SST.
SSU is providing support and services for
operation management.

PES: How did you first become involved in
the industry?

Jochen Schneider: In 2010 during a
consulting project I've met Christian Schmid,
the owner of the Schmid Silicon Technology
Group and president of the private owned
Schmid Group, a 148 years old, successful
company and the equipment manufacturer
for the PV and electronic industry. He found
that my many years (16) of international and
senior management experience at a global
chemical company would be a great asset to
SST and | was fascinated by the company
culture and the overwhelming potential of
the Schmid Silicon technology, so ...

PES: Which part of the sector excites you
the most?

Jochen Schneider: Well, | personally get
excited by challenges and chances and
without any doubt there are more than
enough challenges today for this industry
and all its sectors, but there are plenty of
chances available to make a difference too.
With the right approach to the market and a
proven technology offering, which does set
a new standard for best in class cost and
quality, we all should be able to overcome
the current difficulties. Besides the current
issues, there are clearly many opportunities
for this industry, more process steps can
and will be eliminated, we need to think and
work more integrated, be more open to
cooperation and cross industry
collaborations.

For example smart inverters, energy
storage systems, electro mobility, smart
power management and the PV industry
have a lot in common, they can learn from
and strongly support the growth of each
other. In general there are some positive
examples for integration, and also for
collaboration out there, but by far not
enough.

PES: Is there a part of the sector that
disappoints or frustrates you?

Jochen Schneider: This sector can really
change the life of many people in the world
for the better. Today the levelised cost of
electricity for an integrated player in the PV
value chain is more than competitive in many
countries of the world, so one can produce
very competitive energy, strongly support
the society by creating jobs and replace
fossil by renewable energy. With the help of
a cost competitive energy storage, the PV
industry is perfectly suited to solve the
energy issues of many people and societies,
eliminating the need for investing a lot of
money into the grid, money needed for
something maybe more valuable than
energy, maybe education or ...?

Despite all that, it sometimes seems that
still quite a number of politicians, don’t get
me wrong here, there are also very positive
exceptions, have not yet fully understood
the value of the PV industry for their
societies and are only looking at the current
industry issues. Issues related to the
necessary and painful consolidation which
is going on. | would truly want them to see
the immense potential, available even
today, foster further cooperation,
development and sponsor local solutions.






